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1. INTRODUCTION 

 

 
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who 

comes into contact with children and their families has a role to play. All practitioners should 
consider, at all times, what is in the best interests of the child.  
 
Safeguarding and promoting the welfare of children is defined for the purposes of this policy as: 
 

 Protecting children from maltreatment 

 Preventing impairment of children’s health or development 

 Ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care 

 Taking action to enable all children to have the best outcomes. 
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All staff should be aware of the systems within each school within the Local Schools Partnership. 
Any staff member with a concern about a child’s welfare should follow the referral process of Vista 
St Albans or the relevant school. Each school has a designated safeguarding lead who will provide 
support to carry out their safeguarding duties.  
 
All staff at Vista St Albans have appropriate safeguarding and child protection training which is 
refreshed regularly. All staff are aware of the process for making referrals to children’s services for 
statutory assessments under the Children Act 1989, especially section 17 (children in need) and 
section 47 (a child suffering, or likely to suffer, significant harm) that may follow a referral along with 
the role they might be expected to play in such assessments.  
 
Any child may benefit from early help, but all school staff should be particularly alert to the potential 
need for early help for a child who: 
 

 Is disabled and has specific additional needs 

 Has special educational needs 

 Is a young carer 

 Is showing signs of being drawn into anti-social or criminal behaviour, including gang 
involvement and association with organised crime groups 

 Is frequently missing/goes missing from care or from home 

 Is at risk of being radicalised or exploited 

 Is in a family circumstance presenting challenges for the child, such as drug and alcohol 
misuse, adult mental health issues and domestic abuse 

 Is misusing drugs or alcohol themselves 

 Has returned home to their family from care 

 Is a privately fostered child 
 

All staff should be aware of indicators of abuse and neglect so that they are able to identify cases of 

children who may be in need of help or protection. If staff have any concerns about a child’s 

welfare, they should act on them immediately.  

Purpose of a Child Protection Policy 

It is important for children to receive the right help at the right time to address risks and prevent issues 

escalating. 

 Research and serious case reviews have repeatedly shown the dangers of failing to take 
effective action.  

 To inform staff, parents and volunteers about Vista St Albans’ responsibilities for safeguarding 
children. 

 To enable everyone to have a clear understanding of how these responsibilities should be 
carried out. 

 

Staff & Volunteers 
All Vista staff have a responsibility to provide a safe environment in which children can learn.  
 
Vista staff and volunteers are particularly well placed to observe outward signs of abuse, changes in 
behaviour and failure to develop because they have daily contact with children and families.  
 
All Vista staff will receive appropriate safeguarding children training (which is updated regularly – 
Hertfordshire Safeguarding Children Board advises every three years), so that they are 
knowledgeable and aware of their role in the early recognition of the indicators of abuse or neglect 
and of the appropriate procedures to follow.  
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Mission Statement 

Establish and maintain an ethos and culture where children and adults feel secure, are encouraged 
to talk, and are listened and responded to when they have a worry or concern. 
 
Establish and maintain an ethos and culture where staff and volunteers feel safe, are encouraged to 
talk and are listened and responded to when they have concerns about the safety and well-being of 
a child. 
 
Ensure children know that there are adults in the school whom they can approach if they are worried. 
 
Ensure that children, who have additional/unmet needs are supported appropriately.  
 
Staff members working with children are advised to maintain an attitude of ‘it could happen here’ and 
‘it could be happening to this child’, where safeguarding is concerned. When concerned about the 
welfare of a child, staff members should always act in the interests of the child.  
 

Implementation, Monitoring and Review of the Child Protection Policy 
The policy will be reviewed annually by the Vista Directors. It will be implemented through the 

company’s induction and training programme, and as part of day to day practice.  Compliance with 

the policy will be monitored by the Designated Senior Person and through staff performance 

measures 

 
2. DESIGNATED SENIOR PERSON 

 
THE DESIGNATED SENIOR PERSON in EACH SCHOOL should be known to relevant 

members of Vista staff. 

 
The broad areas of responsibility for the Designated Senior Person are:  
 
 Managing referrals and cases  

  

 Refer and support staff who must refer all cases of suspected abuse or neglect to the Local 
Authority Children’s Social Care as required  

 Refer and support staff who refer cases to the Channel programme where there is a 
radicalisation concern 

 Refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure 
and Barring Service as required 

 Refer cases where a crime may have been committed to the Police as required 
 

 Work with others 

 

 Liaise with the Head Teacher to inform him/her of issues- especially ongoing enquiries 
under Section 47 of the Children Act 1989 and police investigations  

 Act as a source of support, advice and expertise to staff on matters of safety and 
safeguarding and when deciding whether to make a referral by liaising with relevant 
agencies  

 
 Training  
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The designated safeguarding lead (and any deputies) should undergo training every two years to 
provide them with the knowledge and skills to carry out the role. The designated safeguarding lead 
should undertake Prevent awareness training.  
 
In addition to this formal training, their knowledge and skills should be refreshed (for example via e-
bulletins, meeting other DSLs, or taking time to read and digest safeguarding developments) at 
least annually to: 
 

1. Understand the assessment process for providing early help and statutory intervention, 
including local criteria for action and local authority children’s social care arrangements.  

2. Have a working knowledge of how local authorities conduct a child protection case conference 
and a child protection review conference and be able to attend and contribute to these 
effectively when required to do so  

3. Ensure each member of staff has access to and understands the school’s or college’s 
safeguarding and child protection policy and procedures, especially new and part time staff  

 
4. Be alert to the specific needs of children in need, those with special educational needs and 

young carers 

5. Understand the importance of information sharing, both withn the school and college, and with 
the three safeguarding partners, other agencies, organisations and practitioners 

6. Are able to keep detailed, accurate, secure written records of concerns and referrals 

7. Understand and support the school or college with regards to the requirements of the Prevent 
duty and are able to provide advice and support to staff on protecting children from the risk of 
radicalisation  

8. Can recognise the additional risks that children with SEN and disabilities (SEND) face online, 
for example, from linline bullying, grooming and radicalisation and are confident they have the 
capability to support SEND children to stay safe online 

9. Obtain access to resources and attend any relevant or refresher training courses  

10. Encourage a culture of listening and responding to children and taking account of their wishes 
and feelings, among all staff, in any measures the school or college may put in place to protect 
them  

 
 
 Raising Awareness  

 
The designated safeguarding lead should: 

 Ensure the school’s child protection policies are known, understood and used appropriately. 
 

 Ensure the school’s child protection policy is reviewed annually and the procedures and 
implementation are updated and reviewed regularly, and work with governing bodies or 
proprietors regarding this.  
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 Ensure the child protection policy is available publicly and parents are aware of the fact that 
referrals about suspected abuse or neglect may be made and the role of the school or 
college in this. 

 Link with the Local Safeguarding Children’s Board (LSCB) to make sure staff are aware of 
training opportunities and the latest local policies on safeguarding. 

Child protection file 
Where children leave the school or college the designated safeguarding lead should ensure their 
child protection file is transferred to the new school or college as soon as possible.This should be 
transferred separately from the main pupil file, ensuring secure tranit, and confirmation of receipt 
should be obtained.  

 

 Schools should obtain proof that the new school/education setting has received the 
safeguarding file for any child transferring and then destroy any information held on the child 
in line with data protection guidelines (see Record keeping Guidance on Hertfordshire Grid 
for Learning for further information. ) 

 
 

3. THE MANAGEMENT OF SAFEGUARDING 
 
If staff members have any concerns about a child they will need to decide what action to 
take. Where possible, there should be a conversation with the designated safeguarding 
lead/Designated Senior Person to agree a course of action, although any staff member can 
make a referral to Children’s Services by ringing 0300 123 4043.   
 
If a child is in immediate danger or is at risk of harm, a referral should be made to Children’s 
Services and/or the police immediately.  Anyone can make a referral. Where referrals are not 
made by the designated safeguarding lead, the designated safeguarding lead should be 
informed as soon as possible that a referral has been made.  
 
A child centred and coordinated approach to safeguarding: 

Vista staff form part of the wider safeguarding system for children. This system is based on the 
principle of providing help for families to stay together where it is safe for the children to do so, and 
looking at alternatives where it is not, whilst acting in the best interests of the child at all times. 

Children who may require early help (known as Families First in Hertfordshire) 

Families First is Hertfordshire's programme of early help services for families. 
A directory of early help services is available at www.hertfordshire.gov.uk/familiesfirst and will help 
practitioners and families find information and support to prevent escalation of needs and crisis.   
 
All staff should be aware of the early help process, and understand their role in identifying 

emerging problems, sharing information with other professionals to support early identification and 
assessment of a child’s needs. It is important for children to receive the right help at the right time to 
address risks and prevent issues escalating.  This also includes staff monitoring the situation and 
feeding back to the Designated Senior Person any ongoing/escalating concerns so that  
consideration can be given to a referral to Children’s Services (Safeguarding and Specialist 
Services) if the child’s situation doesn’t appear to be improving. 
 
Vista staff members should be aware of the main indicators of abuse and neglect:  physical abuse, 
emotional abuse, sexual abuse and neglect. They should also be aware of the indicators of 
maltreatment and specific safeguarding issues so that they are able to identify cases of children 

who may be in need of help or protection.  Somebody may abuse or neglect a child by inflicting 
harm or by failing to act to prevent harm. Children may be abused in a family or in an institutional or 
community setting by those known to them or, more rarely, by others. Abuse can take place wholly 

http://www.hertfordshire.gov.uk/familiesfirst
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online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or 
adults or by another child or children. 
 
Children with special educational needs and disabilities: 
  
Additional barriers can exist when recognising abuse and neglect in this group of children.   

This can include: 

 Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to 
the child’s impairment without further exploration; 

 Assumptions that children with SEN and disabilities can be disproportionally impacted by 
things like bullying- without outwardly showing any signs; 

  Communication barriers and difficulties  
 

 Reluctance to challenge carers , (professionals may over empathise with carers because of 
the perceived stress of caring for a disabled child) 

 
 Disabled children often rely on a wide network of carers to meet their basic needs and 

therefore the potential risk of exposure to abusive behaviour can be increased. 
 

 A disabled child’s understanding of abuse. 
 

 Lack of choice/participation 
 

 Isolation 
 
Peer on peer abuse 
All staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. 
This is most likely to include, but may not be limited to: 

 Bullying (including cyberbullying) 

 Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 
physical harm; 

 Sexual violence and sexual harassment; 

 Sexting (also known as youth produced sexual imagery);  

 Initiation/hazing type violence and rituals 
 
Education settings are an important part of the inter-agency framework not only in terms of 
identifying, evaluating and referring concerns to Children’s Services and the Police, but also in the 
assessment and management  of risk that the child or young person may pose to themselves and 
others in the education setting. 
 
If one child or young person causes harm to another, this should not necessarily be dealt with as 
abuse. When considering whether behaviour is abusive, it is important to consider: 
 

 Whether there is a large difference in power (for example age, size, ability, development) 
between the young people concerned; or  

 whether the perpetrator has repeatedly tried to harm one or more other children; or  

 Whether there are concerns about the intention of the alleged perpetrator.  
 
Peer on peer abuse can manifest itself in many ways and different gender issues can be prevalent. 
Severe harm may be caused to children by abusive and bullying behaviour of other children, which 
may be physical, sexual or emotional and can include gender based violence/ sexual assaults, 
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sexting, teenage relationship abuse, peer-on-peer exploitation, serious youth violence, sexual 
bullying or harmful sexual behaviour.  
 
Staff should recognise that children are capable of abusing their peers and should not be tolerated 
or passed off as “banter” or “part of growing up”.  

 
In order to minimise the risk of peer on peer abuse the school: 
 

 Provides a developmentally appropriate PSHE curriculum which develops students 

understanding of acceptable behaviour and keeping themselves safe. 

 Have systems in place for any student to raise concerns with staff, knowing that they will be 

listened to, believed and valued. 

 Develop robust risk assessments where appropriate (e.g. Using the Risk Assessment 
Management Plan and Safety and Support Plan tools). 

 Have relevant policies in place (e.g. behaviour policy). 
 
Contextual Safeguarding 

Safeguarding incidents and/or behaviours can be associated with factors outside school or in the 
community between children. All staff, especially the designated safeguarding lead should be 
considering the context within which such incidents and/or behaviours occur. This is known as 
contextual safeguarding which simply means assessments of children should consider whether 
wider environmental factors are present in a child’s life that are a threat to their safety and/or 
welfare. Children’s social care assessments should consider such factors so it is important that 
schools provide as much information as possible as part of the referral process. This will allow any 
assessment to consider all the available evidence and the full context of any abuse.  
 

4. DEALING WITH A DISCLOSURE 

 
If a child discloses that he or she has been abused in some way, the member of staff / volunteer 
should: 

 Listen to what is being said without displaying shock or disbelief 
 

 Accept what is being said 
 

 Allow the child to talk freely 
 

 Reassure the child, but not make promises which it might not be possible to keep 
 

 Never promise a child that they will not tell anyone - as this may ultimately not be in the best 
interests of the child.  
 

 Reassure him or her that what has happened is not his or her fault 
 

 Stress that it was the right thing to tell 
 

 Listen, only asking questions when necessary to clarify 
 

 Not criticise the alleged perpetrator 
 

 Explain what has to be done next and who has to be told 
 

 Make a written record (see Record Keeping) 
 

 Pass the information to the Designated Senior Person without delay 
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Support 

Dealing with a disclosure from a child, and safeguarding issues can be stressful.  The member of 
staff/volunteer should, therefore, consider seeking support for him/herself and discuss this with the 
Designated Senior Person. 

 
 

5. RECORD KEEPING 

 
All concerns, discussions and decisions made and the reasons for those decisions should be 
recorded in writing. If in doubt about recording requirements staff should discuss with the 
designated safeguarding lead.  
 
When a child has made a disclosure, the member of staff/volunteer should: 
 

 Record as soon as possible after the conversation. Use the school record of concern sheet 
wherever possible.  (pro-forma available on the Hertfordshire Grid for Learning) 

 

 Record the date, time, place and any noticeable non-verbal behaviour and the words used 
by the child 

 

 Draw a diagram to indicate the position of any injuries 
 

 Record statements and observations rather than interpretations or assumptions 
 

 Do not destroy the original records in case they are needed by a court 
 
All records need to be given to the Designated Senior Person promptly. No copies should be 
retained by the member of staff or volunteer. 
 
If a pupil who is/or has been the subject of a child protection plan changes school, the Designated 
Senior Person will inform the social worker responsible for the case and transfer the appropriate 
records to the Designated Senior Person at the receiving school, in a secure manner, and separate 
from the child’s academic file. 

 
6. MULTI-AGENCY WORKING 
 
All schools should work in line with statutory guidance Working Together to Safeguard Children. 
Locally there are three safeguarding partners; the local authority; a clinical commissioning group for 
an area within the local authority, chief officer of the police are in the local authority area). These 
three safeguarding partners will make arrangements to work with appropriate relevant agencies to 
safeguard and promote the welfare of local children.  

 
7.   INFORMATION SHARING 
 
Information sharing is vital in identifying and tackling all forms of abuse and neglect. 
As part of meeting a child’s needs, it is important to recognise the importance of information sharing 
between practitioners and local agencies. This should include ensuring arrangements are in place 
that set out clearly the process and principles for sharing information with the school and with other 
organisations, agencies and practitioners are required. Vista staff should be proactive in sharing 
information as early as possible to help identify, assess and respond to risks or concerns about the 
safety and welfare of children, whether this is when problems are first emerging or where a child is 
already known to local authority children’s social care. 
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It is important that Vista staff are aware that amongst other obligations, the Data Protection Act 
2018 and the GDPR place duties on organisations and individuals to process personal information 
fairly and lawfully and to keep the information they hold safe and secure.  
 
The Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of information 
for the purposes of keeping children safe. Fears about sharing information must not be 
allowed to stand in the way of the need to promote the welfare and protect the safety of 
children. 
 

Vista staff should be confident of the processing conditions under the Data Protection Act 2018 and 
GDPR which allow them to store and share information for safeguarding purposes, including 
information which is sensitive and personal and should be treated as ‘special category data.’ 
 
The Data Protection Act 2018 allows practitioners to share information without consent, if it is not 
possible to gain consent, it cannot be reasonably expected that a practitioner gains consent, or if to 
gain consent would place a child at risk. 
 
Where children a school or service, the designated safeguarding lead should ensure their child 
protection file is transferred to the new school as soon as possible, ensuring secure transit and 
confirmation of receipt should be obtained. This should be transferred separately from the main 
pupil file.  

 
8.  STAFF TRAINING 
 
All Vista staff should undergo safeguarding training at induction. Training should be regularly 
updated to provide them with relevant skills and knowledge to safeguard children effectively. 

 
9. SAFER RECRUITMENT 

 

Vista should prevent people who pose a risk of harm from working with children by adhering to 

statutory responsibilities to check staff who work with children, taking proportionate decisions on 

whether to ask for any checks beyond what is required and ensuring volunteers are appropriately 

supervised.  

Vista should ensure there are procedures in place to manage concerns/allegations against staff and 

volunteers that might indicate they would pose a risk of harm to children. There must be a 

procedure in place to make a referral to the Disclosure and Barring Service (DBS) if a person in 

regulated activity has been dismissed or removed due to safeguarding concerns or would have 

been had they not resigned. 

Vista recruitment procedures should help deter, reject or identify people who might abuse children. 

All staff to be recruited should have an enhanced DBS check including barred list information prior 

to commencement of employment.  

Individuals can join the DBS Update Service at the point an application for a new DBS check is 

made, enabling future status checks to be carried out to confirm that no new information has been 

added to the certificate since its issue. 

Vista should always ask for written information about previous employment history and check that 

information is not contradictory or incomplete. References should always be obtained from the 

candidate’s current employer, most recent employer and reasons for leaving should be obtained. 

Vista will provide details of all employees for each school’s Single Central Record. 
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10. ALLEGATIONS OF ABUSE MADE AGAINST STAFF 
  

This part of the guidance is about managing cases of allegations that might indicate a person would 

pose a risk of harm if they continue to work in regular or close contact with children in their present 

position, or in any capacity. It should be used in respect of all cases in which it is alleged that a 

teacher or member of staff in a school has: 

 Behaved in a way that has harmed a child, or may have harmed a child; 

 Possibly committed a criminal offence against or related to a child; or 

 Behaved towards a child or children in a way that indicates he or she may pose a 
risk of harm to children. 

 

Please refer to Keeping Children Safe in Education – Statutory guidance for schools and colleges 

September 2019 (pages 53 to 64). 

11. CHILD ON CHILD SEXUAL VIOLENCE AND SEXUAL HARRASSMENT 
 

Please refer to Keeping Children Safe in Education – Statutory guidance for schools and colleges 

September 2018 (pages 63 to 75). 

Children and the court system  

Children are sometimes required to give evidence in criminal courts, either for crimes committed 

against them or for crimes they have witnessed. There are two age appropriate guides to support 

children 5-11-year olds and 12-17 year olds. The guides explain each step of the process, support 

and special measures that are available. There are diagrams illustrating the courtroom structure 

and the use of video links is explained. Making child arrangements via the family courts following 

separation can be stressful and entrench conflict in families. This can be stressful for children. The 

Ministry of Justice has launched an online child arrangements information tool with clear and 

concise information on the dispute resolution service. This may be useful for some parents and 

carers.  

Children missing from education  

All staff should be aware that children going missing, particularly repeatedly, can act as a vital 

warning sign of a range of safeguarding possibilities. This may include abuse and neglect, which 

may include sexual abuse or exploitation and child criminal exploitation. It may indicate mental 

health problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital 

mutilation or risk of forced marriage. Early intervention is necessary to identify the existence of any 

underlying safeguarding risk and to help prevent the risks of a child going missing in future. Staff 

should be aware of their school’s or college’s unauthorised absence and children missing from 

education procedures.  

Children with family members in prison  

Approximately 200,000 children in England and Wales have a parent sent to prison each year. 

These children are at risk of poor outcomes including poverty, stigma, isolation and poor mental 

health. NICCO provides information designed to support professionals working with offenders and 

their children, to help mitigate negative consequences for those children.  
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Child sexual exploitation  

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group 

takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young 

person under the age of 18 into sexual activity (a) in exchange for something the victim needs or 

wants, and/or (b) for the financial advantage or 80 increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the sexual activity appears consensual. Child 

sexual exploitation does not always involve physical contact, it can also occur through the use of 

technology. Like all forms of child sex abuse, child sexual exploitation:  

• can affect any child or young person (male or female) under the age of 18 years, including 16 and 

17 year olds who can legally consent to have sex;  

• can still be abuse even if the sexual activity appears consensual; • can include both contact 

(penetrative and non-penetrative acts) and noncontact sexual activity;  

• can take place in person or via technology, or a combination of both;  

• can involve force and/or enticement-based methods of compliance and may, or may not, be 

accompanied by violence or threats of violence;  

• may occur without the child or young person’s immediate knowledge (e.g. through others copying 

videos or images they have created and posted on social media);  

• can be perpetrated by individuals or groups, males or females, and children or adults. The abuse 

can be a one-off occurrence or a series of incidents over time, and range from opportunistic to 

complex organised abuse; and  

• is typified by some form of power imbalance in favour of those perpetrating the abuse. Whilst age 

may be the most obvious, this power imbalance can also be due to a range of other factors 

including gender, sexual identity, cognitive ability, physical strength, status, and access to 

economic or other resources. Some of the following signs may be indicators of child sexual 

exploitation:  

• children who appear with unexplained gifts or new possessions;  

• children who associate with other young people involved in exploitation;  

• children who have older boyfriends or girlfriends;  

• children who suffer from sexually transmitted infections or become pregnant;  

• children who suffer from changes in emotional well-being;  

• children who misuse drugs and alcohol; • children who go missing for periods of time or regularly 

come home late; and  

• children who regularly miss school or education or do not take part in education.  

Child criminal exploitation: county lines  

Criminal exploitation of children is a geographically widespread form of harm that is a typical feature 

of county lines criminal activity: drug networks or gangs groom and exploit children and young 

people to carry drugs and money from urban areas to suburban and rural areas, market and 
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seaside towns. Key to identifying potential involvement in county 81 lines are missing episodes, 

when the victim may have been trafficked for the purpose of transporting drugs and a referral to the 

National Referral Mechanism102 should be considered. Like other forms of abuse and exploitation, 

county lines exploitation:  

• can affect any child or young person (male or female) under the age of 18 years;  

• can affect any vulnerable adult over the age of 18 years;  

• can still be exploitation even if the activity appears consensual;  

• can involve force and/or enticement-based methods of compliance and is often accompanied by 

violence or threats of violence;  

• can be perpetrated by individuals or groups, males or females, and young people or adults; and  

• is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst 

age may be the most obvious, this power imbalance can also be due to a range of other factors 

including gender, cognitive ability, physical strength, status, and access to economic or other 

resources.  

Domestic abuse  

The cross-government definition of domestic violence and abuse is:  

Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or 

abuse between those aged 16 or over who are, or have been, intimate partners or family members 

regardless of gender or sexuality. The abuse can encompass, but is not limited to:  

• psychological;  

• physical;  

• sexual;  

• financial; and  

• emotional. 

Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and 

psychological impact on children. In some cases, a child may blame themselves for the abuse or 

may have had to leave the family home as a result. Domestic abuse affecting young people can 

also occur within their personal relationships, as well as in the context of their home life.  

Homelessness  

Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The 

designated safeguarding lead (and any deputies) should be aware of contact details and referral 

routes in to the Local Housing Authority so they can raise/progress concerns at the earliest 

opportunity. Indicators that a family may be at risk of homelessness include household debt, rent 

arrears, domestic abuse and anti-social behaviour, as well as the family being asked to leave a 

property. Whilst referrals and/or discussion with the Local Housing Authority should be progressed 

as appropriate, and in accordance with local procedures, this does not, and should not, replace a 

referral into children’s social care where a child has been harmed or is at risk of harm.  
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The Homelessness Reduction Act 2017 places a new legal duty on English councils so that 

everyone who is homeless or at risk of homelessness will have access to meaningful help including 

an assessment of their needs and circumstances, the development of a personalised housing plan, 

and work to help them retain their accommodation or find a new place to live. The following 

factsheets usefully summarise the new duties: Homeless Reduction Act Factsheets. The new 

duties shift focus to early intervention and encourage those at risk to seek support as soon as 

possible, before they are facing a homelessness crisis.  

In most cases school and college staff will be considering homelessness in the context of children 

who live with their families, and intervention will be on that basis. However, it should also be 

recognised in some cases 16 and 17 year olds could be living independently from their parents or 

guardians, for example through their exclusion from the family home, and will require a different 

level of intervention and support. Children’s services will be the lead agency for these young people 

and the designated safeguarding lead (or a deputy) should ensure appropriate referrals are made 

based on the child’s circumstances. The department and the Ministry of Housing, Communities and 

Local Government have published joint statutory guidance on the provision of accommodation for 

16 and 17 year olds who may be homeless and/or require accommodation. 

So-called ‘honour-based’ violence (including Female Genital Mutilation and Forced Marriage)  

So-called ‘honour-based’ violence (HBV) encompasses incidents or crimes which have been 

committed to protect or defend the honour of the family and/or the community, including female 

genital mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse committed 

in the context of preserving “honour” often involves a wider network of family or community 

pressure and can include multiple perpetrators. It is important to be aware of this dynamic and 

additional risk factors when deciding what form of safeguarding action to take. All forms of HBV are 

abuse (regardless of the motivation) and should be handled and escalated as such. Professionals 

in all agencies, and individuals and groups in relevant communities, need to be alert to the 

possibility of a child being at risk of HBV, or already having suffered HBV.  

Actions  

If staff have a concern regarding a child that might be at risk of HBV or who has suffered from HBV, 

they should speak to the designated safeguarding lead (or deputy). As appropriate, they will 

activate local safeguarding procedures, using existing national and local protocols for multi-agency 

liaison with police and children’s social care. Where FGM has taken place, since 31 October 2015 

there has been a mandatory reporting duty placed on teachers that requires a different approach. 

FGM  

FGM comprises all procedures involving partial or total removal of the external female genitalia or 

other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-

lasting harmful consequences.  

FGM mandatory reporting duty for teachers Section 5B of the Female Genital Mutilation Act 2003 

(as inserted by section 74 of the Serious Crime Act 2015) places a statutory duty upon teachers 

along with regulated health and social care professionals in England and Wales, to report to the 

police where they discover (either through disclosure by the victim or visual evidence) that FGM 

appears to have been carried out on a girl under 18. Those failing to report such cases will face 

disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should not be 

examining pupils or students, but the same definition of what is meant by “to discover that an act of 
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FGM appears to have been carried out” is used for all 103 Under Section 5B(11)(a) of the Female 

Genital Mutilation Act 2003, “teacher” means, in relation to England, a person within section 

141A(1) of the Education Act 2002 (persons employed or engaged to carry out teaching work at 

schools and other institutions in England).  

Mandatory reporting of female genital mutilation procedural information: Teachers must personally 

report to the police cases where they discover that an act of FGM appears to have been carried 

out. Unless the teacher has good reason not to, they should still consider and discuss any such 

case with the school’s or college’s designated safeguarding lead (or deputy) and involve children’s 

social care as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e. 

where the teacher does not discover that an act of FGM appears to have been carried out, either 

through disclosure by the victim or visual evidence) or in cases where the woman is 18 or over. In 

these cases, teachers should follow local safeguarding procedures.  

Forced marriage  

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one 

entered into without the full and free consent of one or both parties and where violence, threats or 

any other form of coercion is used to cause a person to enter into a marriage. Threats can be 

physical or emotional and psychological. A lack of full and free consent can be where a person 

does not consent or where they cannot consent (if they have learning disabilities, for example). 

Nevertheless, some communities use religion and culture as a way to coerce a person into 

marriage. Schools and colleges can play an important role in safeguarding children from forced 

marriage.  

Preventing radicalisation  

Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from 

other forms of harms and abuse, protecting children from this risk should be a part of a schools’ or 

colleges’ safeguarding approach. Extremism is the vocal or active opposition to our fundamental 

values, including democracy, the rule of law, individual liberty and the mutual respect and tolerance 

of different faiths and beliefs. This also includes calling for the death of members of the armed 

forces. Radicalisation refers to the process by which a person comes to support terrorism and 

extremist ideologies associated with terrorist groups. There is no single way of identifying whether a 

child is likely to be susceptible to an extremist ideology. Background factors combined with specific 

influences such as family and friends may contribute to a child’s vulnerability. Similarly, 

radicalisation can occur through many different methods (such as social media) and settings (such 

as the internet). However, it is possible to protect vulnerable people from extremist ideology and 

intervene to prevent those at risk of radicalisation being radicalised. As with other safeguarding 

risks, staff should be alert to changes in children’s behaviour, which could indicate that they may be 

in need of help or protection. Staff should use their judgement in identifying children who might be 

at risk of radicalisation and act proportionately which may include the designated safeguarding lead 

(or deputy) making a referral to the Channel programme.  

The Prevent duty  

All schools and colleges are subject to a duty under section 26 of the Counter Terrorism and 

Security Act 2015 (the CTSA 2015), in the exercise of their functions, to have “due regard to the 

need to prevent people from being drawn into terrorism”. This duty is known as the Prevent duty. 

The Prevent duty should be seen as part of schools’ and colleges’ wider safeguarding obligations. 

Designated safeguarding leads and other senior leaders should familiarise themselves with the 
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revised Prevent duty guidance: for England and Wales, especially paragraphs 57-76, which are 

specifically concerned with schools (and also covers childcare). The guidance is set out in terms of 

four general themes: risk assessment, working in partnership, staff training, and IT policies.  

Peer on peer abuse  

Children can abuse other children. This is generally referred to as peer on peer abuse and can take 

many forms. This can include (but is not limited to): bullying (including cyberbullying); sexual 

violence and sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair 

pulling, or otherwise causing physical harm; sexting and initiation/hazing type violence and rituals.  

What is sexual violence and sexual harassment?  

Sexual violence  

It is important that school and college staff are aware of sexual violence and the fact children can, 

and sometimes do, abuse their peers in this way. When referring to sexual violence we are referring 

to sexual violence offences under the Sexual Offences Act 2003109 as described below:  

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or 

mouth of another person (B) with his penis, B does not consent to the penetration and A does not 

reasonably believe that B consents.  

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the 

vagina or anus of another person (B) with a part of her/his body or 109 Legislation.gov.uk 88 

anything else, the penetration is sexual, B does not consent to the penetration and A does not 

reasonably believe that B consents.  

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches 

another person (B), the touching is sexual, B does not consent to the touching and A does not 

reasonably believe that B consents.  

What is consent?  Consent is about having the freedom and capacity to choose. Consent to 

sexual activity may be given to one sort of sexual activity but not another, e.g.to vaginal but not anal 

sex or penetration with conditions, such as wearing a condom. Consent can be withdrawn at any 

time during sexual activity and each time activity occurs. Someone consents to vaginal, anal or oral 

penetration only if s/he agrees by choice to that penetration and has the freedom and capacity to 

make that choice. 

Sexual harassment: When referring to sexual harassment we mean ‘unwanted conduct of a 

sexual nature’ that can occur online and offline. When we reference sexual harassment, we do so 

in the context of child on child sexual harassment. Sexual harassment is likely to: violate a child’s 

dignity, and/or make them feel intimidated, degraded or humiliated and/or create a hostile, offensive 

or sexualised environment. Whilst not intended to be an exhaustive list, sexual harassment can 

include:  

• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks 

about clothes and appearance and calling someone sexualised names;  

• sexual “jokes” or taunting;  

• physical behaviour, such as: deliberately brushing against someone, interfering with someone’s 

clothes (schools and colleges should be considering when any of this crosses a line into sexual 
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violence - it is important to talk to and consider the experience of the victim) and displaying pictures, 

photos or drawings of a sexual nature; and  

• online sexual harassment. This may be standalone, or part of a wider pattern of sexual 

harassment and/or sexual violence. It may include:  

• non-consensual sharing of sexual images and videos;  

• sexualised online bullying;  

• unwanted sexual comments and messages, including, on social media;  

• sexual exploitation; coercion and threats; and  

• upskirting.  

Upskirting 

 ‘Upskirting’ typically involves taking a picture under a person’s clothing without them knowing, with 

the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim 

humiliation, distress or alarm. It is now a criminal offence.  

The response to a report of sexual violence or sexual harassment  

The initial response to a report from a child is important. It is essential that all victims are reassured 

that they are being taken seriously and that they will be supported and kept safe. A victim should 

never be given the impression that they are creating a problem by reporting sexual violence or 

sexual harassment. Nor should a victim ever be made to feel ashamed for making a report.  

If staff have a concern about a child or a child makes a report to them, they should follow the 

referral process. As is always the case, if staff are in any doubt as to what to do they should speak 

to the designated safeguarding lead. 

12. CONFIDENTIALITY 

 
Safeguarding children raises issues of confidentiality that must be clearly understood by all 
staff/volunteers in schools.  
 

 All staff in schools, both teaching and non-teaching staff, have a responsibility to share 
relevant information about the protection of children with other professionals, particularly the 
investigative agencies (Children’s Services: Safeguarding and Specialist Services and the 
Police).  

 

 If a child confides in a member of staff/volunteer and requests that the information is kept 
secret, it is important that the member of staff/volunteer tell the child in a manner 
appropriate to the child’s age/stage of development that they cannot promise complete 
confidentiality – instead they must explain that they may need to pass information to other 
professionals to help keep the child or other children safe. This will ultimately be in the best 
interests of the child.  

 

 Staff/volunteers who receive information about children and their families in the course of 
their work should share that information only within appropriate professional contexts.   
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13. VISTA/SCHOOL PROCEDURES 
 

If any member of staff is concerned about a child he or she must inform the Designated Senior 
Person. The Designated Senior Person will decide whether the concerns should be referred to 
Children’s Services: Safeguarding and Specialist Services. If it is decided to make a referral to 
Children’s Services: Safeguarding and Specialist Services this will be discussed with the parents, 
unless to do so would place the child at further risk of harm. 
 
While it is the DSPs role to make referrals, any staff member can make a referral to Children’s 
Services. If a child is in immediate danger or is at risk of harm (e.g. concern that a family might 
have plans to carry out FGM), a referral should be made to Children’s Services and/or the Police 
immediately. Where referrals are not made by the DSP, the DSP should be informed as soon as 
possible.  

 
If a Vista staff member, in the course of their work in the profession, discovers that an act of 

Female Genital Mutilation (FGM) appears to have been carried out on a girl under the age of 18 the 
staff member must report this to the police. This is a mandatory reporting duty.  

 
Hertfordshire Children’s Services (including out of hours)  0300 123 4043.  
If the allegations raised are against other children, the school should follow section 4.4 of the 
Hertfordshire Safeguarding Children Board Procedures Manual – Children Who Abuse Others. 
Please see the school’s anti-bullying policy for more details on procedures to minimise the risk of 
peer on peer abuse. 
 
The member of staff must record information regarding the concerns on the same day.  The 
recording must be a clear, precise, factual account of the observations. (record of concern pro-
forma is available on the Hertfordshire Grid for Learning). 
 
Particular attention will be paid to the attendance and development of any child about whom the 
school has concerns, or who has been identified as being the subject of a child protection plan and 
a written record will be kept. 
 
If a pupil who is/or has been the subject of a child protection plan changes school, the Designated 
Senior Person will inform the social worker responsible for the case and transfer the appropriate 
records to the Designated Senior Person at the receiving school, in a secure manner, and separate 
from the child’s academic file. 
 
The Designated Senior Person is responsible for making the senior leadership team aware of 
trends in behaviour that may affect pupil welfare.  If necessary, training will be arranged. 

14. COMMUNICATION WITH PARENTS 

Parents should be informed prior to referral, unless it is considered to do so might place the child at 

increased risk of significant harm by: 

 The behavioural response it prompts e.g. a child being subjected to abuse, maltreatment or 

threats / forced to remain silent if alleged abuser informed; 

 Leading to an unreasonable delay; 

 Leading to the risk of loss of evidential material;  

(Vista may also consider not informing parent(s) where this would place a member of staff at risk).   
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Ensure that parents have an understanding of the responsibilities placed on the school and staff for 
safeguarding children. 

 
 
SUMMARY 
 
This document is based on the Keeping Children safe in education – Statutory 
guidance for schools and colleges – September 2019. 
Further and more detailed information can be obtained from this document. 
 
This policy has been adapted for the services we offer at Vista St Albans CIC and 
has been written in good faith.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


